1) Your book has quite an interesting cover Why did you choose the “caterpilar
_spiralling up towards the butterdly” for your cover?. s
The symbolic position of the book is captured in the sentence in the preface:
“When the caterpillar looks in the mirror it does-net see-a butterfly.” The allusion
is towards the fact that the biggest challenge for famity businesses is to-take the
[eap of faith to create transformational change to become process driven without
-the comfort of seeing the-guarantee of success:-But then this-is the excitement-of
doing business, isn' it? e T

2) What inspired you to write your riew book?

= More than twenty years-of seeing family-businessstruggling to-break the-growth
& barrier; Keeping the family together while growing the business. Some succeed,
many others fail. After working with many family. businesses in several capacities |
thought that if  could-conceptualise my fearnings thera fot of peopte would
‘benefit. In terms of the current state of the economy, it is even more necessary
and-critical-for-family-business to-proliferate-and grow; so-that society-in-general
can benefit. The future of the world economy lies in lots of small to mediuim
enterprises contributing to society rather than a few humungous multinationals
“playing rmore political games than doifg business.
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B}Aﬁde for these who-own or are-part-of a farmily-business, 1s your book directed towards aﬁyofher paf#fu/&r acra%'eme who B

may find the content beneficial as well?

" The book is clearly also directed at all those who work in family businesses which is a huge chunk of the population. Itis
directed also at these who are not in-business-yet but who aspire to-be business owners-one day. The book also has
information which | hope will be seful insights for those who teach in Business Schools and for Business Consultants. |
present this to them in-the spirit-of collegiate sharing of knowledge and undefstandmg Finally, there-are-parts-in-the-boek; for
example on Upbringing of childrén to insiil leadership qualities, personal excellence as a way of life and the importance of
-changing one's focus from-consumption to contribution which | believe is of benefit to-us-all

:4)- What are the kéy- 155LES umqw preb/ems that ﬁm&b&sfhéﬁes iiacé as compared fo bfgemrp@mmm?

The problem’ of the family- business is the farmily' It is-also its biggest asset This problern-of the family has three-aspects: Entry,
exit and succession criteria for family members into the business. The problern is that more often than not, these are not
-defined and therein lies the trap. Family love and business don't go-well together and if you try to-combine-them -both-self
“destruct, Large corporations are more objective and impérsonal and so don't have to deal with the hugely complex issues of
__ermotion, tradition and family-culture which often are the key drivers behind business decisions-in families.— : -

5} Wihat are the factors that-have enabled-certain farmily-businesses to-succeed longer-than- others? :

In-one line: The ability to transform from 'being person-driven to becomir‘zg- Focessﬁled‘-; The chal.ienge is to retain the-
persarial touch of being a family business which is its charm in many ways, while instituting business processes 1o drive all
decasmn rnaking. Families that have successfully made this transition-have-outlived others. ‘

6) Is there a trend in family- businesses increasing/iecreasing or rema:n.wg more or fess- constam around.the gs/ob@?

— Family businesses have increased around the globe. Easy credit, especially venture capital and technol ogy (particularly the
internet) have proved to be huge boosters for budding entreprenetirs. Paradoxically, it is iy assessrent thiat the current
recession will actually be the catalyst for many more family-business to start. As | said, the future is for the small to medium
business rooted firmly in its parent society, helping to build it ard spread ecoriotric wellbeing all around.
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6.2 Are there more family businesses clustered in certain parts of the world than
_others?

America is the leader, followed by Europe,.the Middle East, India and Africa, particularly South Africa. China probably has a
huge number of family busiresses if Chinese business acumerr in Hong Kong and America is any indicator but I have no figures
to prove my hunch.

7) Are there certain parts of the world where local cufture can heg‘o or hinder a family business? And to what degree do farmily
businesses influence society?

Cuttures definitely help or-hinderfamily businesses. The countries named above have supportive cultures that encourage
businesses. India had a very difficult culture to begin with immediately. post independence but later it eased up. That combined
with ndian ingenuity-was enough to-spawn a huge number of businesses. | believe family businesses influence society
enormously. Family businesses emerge from their parent societies. and have roots in them. The business owners draw
significance from their parent societies and confirm to and influence their norms. They contribute to social structures, initiatives
and processes. They support education, economic development.and growth, Sometimes directly sometimes indirectly as in
creating jobs which influence the kind of education that people will opt for. Famity business feaders tend to enter pofitics and so
become influencers in that way as well. That is all the more reason to have good family businesses which are run on principles
of integrity, sodal contribution; non-discrimination and people development.

81 you would fike your child-to-consider being a part of the family business in the future, at what age should you start
talking to your kids about the family business?

As soon as the child can understand you! The sooner you instil in the child a sense of responsibility and mission, the better.
8 2) Should you involve them in simall chores for the business in order fo become famillar with the business?

Absolutely. In traditional famify Mom & Pop shop business the kids used to work in the shop after school. That is an excellent
practice. The only-way to-learn-how to do business is to do business and to-see others doing business: So the sooner your
kids start the better. )

8.3) And how-do you gauge-his/her-interest in-being a part of the family-business-in-the-lutures

I think it is more an issue of training rather than interest. Business is not a hobby. It is a career. It is not purely-interest alone.
After all, your child must do something with themselves.

9) Did you find any part of the research for your new book particularly interesting? Were there any surprising discoveries?

The 'biggest and most surprising discovery was about the way decision making happens in family businiesses when it comes to
family-members, Strange as it seems, people treat money and business as very different things. People wouldn't dream of
handing over large surms of money to inexperienced children to handle or invest but they do this regularly with predictable
results with businesses worth-much-more. The other discovery was about the sense of honour and loyalty that business
founders regularly display towards these who have helped them in the start-up phase.

10) What is your advice for farmily businesses to survive the economic meltdown and
prevailing economic conditions?

Focus on quality, good governance, especially financial planning and spending. The
meltdown is a very good thing: Like a hot summer it kills all the weeds. But those whose
roots are deep and are immersed in the springs of the earth will.not sunvive, There is still
atendency in some to look for shortcuts: T guess sore people never learn. Intheend it~ =
is integrity, quality and campassion for others that count. Businesses that are not
struggling to meet interest payrments (the price of being ‘leveraged)), who have astrong
history of meeting commitments; businesses that demonstrate social responsibility and
concern will ot only survive but grow. Business that understand that the surest
guarantee for their own survival, is to help create strong, educated and financially viable
societies, will five fong after others have gone into the ground. ®




